TRUONG DAI HQC SU PHAM KY THUAT THANH PHO HO CHI MINH CONG HOA XA HQI CHU NGHIA VIET NAM
KHOA LY LUAN CHINH TRI DPjc 1ap - Tw do - Hanh phiic

Tp. Ho Chi Minh, ngay 24 thang 9 nam 2015

MUC TIEU CHAT LUQNG VA KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG NAM HOQC 2015-2016
Chii dé nam hoc: "Hpi nhip quéc 16"

THOI
. GIAN
. NGUOI .
. ] . . _ CHI THUC |MINH CHUNG
TT| MUCTIEU |[GIA TRI CAN PAT KE HOACH THU'C HIEN PAO {EE’IS HIEN DU KIEN
: (THANG,
NAM)

I CONG TAC GIAO DUC CHINH TRI TU TUONG VA HQC SINH, SINH VIEN

a. Lap ké hoach t6 chirc Hoi thi tim hiéu lich

t(:0p Al:lha? ];u)ifen T chirc Hoi thi tim  |str Dang Cong san Viét Nam qua cac ky Dai BCH boan
l };y];,nvet ?n hidu vé lich st Dang |héi trong khdi Poan Can bd cong chire. A A [TNCSHCM (1212015~ |Ké hogeh t6 chirc
° £ a; g O? Cong san Viét Nam  |b. Trinh ké hoach cho BCN Khoa xem xét va| * Khoa Ly luan |02/2016 Hoi thi
quoc lan thw TN LA A n . .
qua céc ky Pai hoi.  [phé duyét. chinh tri

Xl c. Trién khai thyuc hién ké hoach.

Tuyén truyén vé Cong dong kinh té ASEAN

(AEC) cho CBVC thdéng qua cac cudc hop 11/2015 Béo cdo Hoi nghi
A s ) ) CBVC Khoa
Tuyén truyén v&|100% CBVC cga ~ [C08KRo2 =
Céne ddne kinh |Khoa duoe phd bién Tham du budi toa dam vé€ co hoi va thach BCN Khoa
p | ons congianh 1R 108 CUYC PRO XN 1 ihirc khi Viet Nam tham gia Cong ddng kinh | A.Ca |va BCH Cong
te ASEAN vé Cong dong kinh té | , . £ ,
(AEC) ASEAN (AEC) t¢ ASEAN. doan Khoa |Theo ké Danh sach CBVC
' ' Tham gia cudc thi tim hiéu vé ASEAN; vai hoach cua [tham gia
tro, vi tri cua Vi¢t Nam trong 20 ndm tham Nha truong
gia ASEAN.
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Thuc hién ket
luan cia Hi¢u

100% cac y kién cia

a. Tham gia day du cac budi ddi thoai giira
lanh dao Trudng voi SV dé ghi nhan cac y

truéng vé y kién [SV lién quan dén kién dong gbp ctia SV ¢6 lién quan dén 12/2015 & ., s
3 phan héi sau Khoa déu dugc phan |Khoa. A-Anh 1BCN Khoa 15/2015 Bdo cdo phan hoi
gip gb, doi hoi. b. Bo c4o phan hdi bang van ban cho Nha
thoai voi SV. truong vé cac y kién dong gop cia SV.
I CONG TAC TO CHU'C CAN BQ VA QUAN LY
L@lpK ké hoach . o a.w Lap ke hoach d¢€ nghi tuyén dung CBVC BCN Khoa & ) .
1 tuyén dung bé nghi tuyén dung [cua Khoa. AC: |Truéne B  |Canim Keé hoach tuyén
CBVC ciia 02 CBVC. b. Tham gia cong tac tuyén dung khi Nha ' mén g B¢ dung
Khoa. truong yéu cau
Giang vién dat [20% CBVC Khoa dat| ., N VI Churng chi ngoai
2 (" . y : BVC Khoa th 1 X
2 [chuan B2 tiéng |chuan B2 tiéng Anh Cu C V~C oa t am‘ gla Cac op bo1 dudng A.Anh |CBVC Khoa [Ca nam nglt B2 va tuong
. ngoai ngit do Nha truong to chtrc.
Anh. va tuong duong. duong
Tham gia cac .
16p bdi dwémg  [30% CBVC Khoa |, , N Theok§  |DanNsach CBVC
. ., +,. . |Lap danh sach CBVC tham gia cac 16p boi \ cta Khoa tham
3 [tieng Anh do tham gia céc 16p boi A N P A.Anh [CBVC Khoa |hoach cua C A 1A
. \ 2 . oz dudng tiéng Anh do Nha truong td chic .« gia boi dudng
Nha trwomg to  [dudng tieng Anh. Nha truong o
. ngoai nglr
chire.
T.rrlenv khai danh 100% CBVC ciia a. EI‘ICI} khal. ,cho CBVC thuc hién cac bieu o 3
gia nang luc Khoa tham eia danh | MaY (;Ianh gia KPIs. Ban danh gia
4 |thuc hién cia 4 ndn lucgthuc hidn b. Trién khai danh giad KPIs cia CBVC A.Anh |CBVC Khoa |HKI, HKII |nang luc thuc
CBVC Khoa g g1 i “"'| Khoa theo ké hoach ciia Nha truong. hién theo KPIs
theo KPIs theo KPIs.
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CONG TAC PAM BAO CHAT LUQNG

, v 100% CBVC dugc  |a. Phd bién cho CBVC cua Khoa vé cong tc
Danh gia N , , o oA 2 . oA
R .. |thong tin v€ cong tdc |danh gid trudong theo tiéu chuan cia B BCN Khoa, ot .
trwong theo tiéu | ., e , . R . Bao cdo Héi nghi
1 z ., . |danh gid truong theo |GD&DT trong céc cudc hop. A.Anh [BCH CoOng [Canam
chuian cia Bo A o, N IS . CBVC Khoa
GD&DT *  [ti€u chuan cua Bo b. Soan thdo bao cdo, cung cap cdc minh doan Khoa
) GD&DT. chung lién quan dén Khoa khi dugc yéu cau.
:liazntlgal'(‘eht bao Chi tiy, BCN
Hoan tha L ” ’
KHEL 2011 | et T oo, Cong [rheor  |Piocio tna
2015; Hoan 8 X¢ Béo céo tong két KHCL 2011-2015; g ‘ . |vaban KHCL
2 R 2015 va KHCL 2016- |, .. X . A.Anh |doan Khoa va |hoach cua N
thanh KHCL X . Xay dung KHCL 2016-2020, tam nhin 2030. . R 2016-2020, tam
N 2020, tam nhin 2030 BCH Poan  |Nha truong .
2016-2020, tam duoc phé duvet TNCSHCM nhin 2030
nhin 2030 dugrc ©p et Khoa
phé duyét.
Sokeét, hicu | thanh bao céo Chi uy, BCN
chinh va bo PP ) . Khoa, BCH A
n so keét, hiéu chinh va ., Loyen , 1z i « Theo ké
sung viéc thue b4 sune vide thue Béo cédo so két, hiéu chinh va bo sung viéc Cong hoach
3 |hién 1/2 chang |, ., & A thuc hién 1/2 chang duong cia KHCL A.Anh |doan Khoava| .~ . Béo cdo so két
. . hién 1/2 chiang duong , . cua Nha
dwong ciaa ctia KHCL 2013- 2013-2018 cua Khoa BCH boan truon
KHCL 2013-  [L " r o TNCSHCM 8
2018 cua Khoa. ' Khoa
100% cac thong tin
- ., V? 'da? tao deuAduqc Phd bién cho CBVC Khoa vé viéc tang
Téang cwong ap |giri dén GV thong -, 1, e
A .. |cuong ap dung CNTT trong quan ly dao tao e Tras .
dung CNTT qua hé thong e-mail; | 5, N . . Bao cdo Hoi nghi
4 " . v .1 ., |v€ bao nghi, bao bu, muon phong qua trang | A.Anh [CBVC Khoa |[Ca nam
trong quan ly  [thuc hién bao nghi, . . " X . CBVC Khoa
. AR online.hcmute.edu.vn va qua h¢ thong e-mail
dao tao. bao bu va muon , ] .
: X cua Nha truong.
phong qua trang
online cua truong.
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Tién hanh kiém
tra viéc thue Pam bao ké hoach
hién ké hoach |giang day va quy ché [Thuong xuyén tién hanh kiém tra viéc thyuc 35 theo di hoat
5 [giang day va giang day theo dung |hién ké hoach giang day va quy ché giang| A.Anh |CBVC Khoa |HKI, HKII done eian da.
quy ché giang |quy dinh ciia Nha day d6i véi giang vién co hiru va thinh giang. g glang cay:
day cia CBVC |[truong.
Khoa.
Trién khai cong |_- 10N tin phan
R, hoi cta SV vé chat , , 5 £ . A A
tac xir ly thong lrong giang day ciia Bao cao dga vao két qua thong ké cua
in phin héi ciia| .. % - P.DBCL, phan tich két qua thong k&, phan Béo c4o ci
g |tinphanhoicual . " en duoc phan |L DDk Phan tich ket qua thong ke, phan| \ »py | cgye Khoa [HKI, HKiE |Pa0 €40 cua
SV ve chat 2 . ... [|tich nguyén nhéan, dua ra cac giai phap cai Khoa
lwgng gidn tich e dé ra cic gidi tién chat luong giang da
Vg glang phap dé cai tién chat IIE Blang day-
day. <
luong giang day.
\Y; CONG TAC PAO TAO
Tlllelf’)ogl ¥ dl?;l T 100% e hoe phan 1 Ban quy dinh
ﬁiém tfap P lthuyét do Khoa quan |Tiép tuc thuc hién hinh thirc thi két thac hoc Chunq vya oy
1L, ) 1y tiép tuc d6i méi  |phan bang hinh thirc tiéu luan cho tat ca cac | A.Anh [CBVC Khoa [Ca nam gvaxe
danhgia ket ) rong phap kiém  [hoc phan 1 thuyét do Khoa quin Iy hoach 6 che thi
qua hoc tap cia P ,g P p P y Y q v két thuc hoc phan
tra, danh gia.
SV.
100% cac mon hoc 1y
. . thuyét do Khoa quan A 1 X IS A X 2 1
Tang cwong hoc |, °. . a. Lap ké hoach t6 chure trién khai cdc mon BCN Khoa, Keé hoach t6 chirc
. . s |1y tai Khoa Pao tao . . A N
2 |online va mobile| - ; hoc online. A.Anh [Truong Bo  |HKII va cac mon hoc
. chat lugng cao duogc 2 ) . N .
online. . ., b. Trién khai thuc hién mon online
giang day online &
cap do 1.
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T.;( t h \ .
l.e P uf oan 100% céc hoc phan
thién dé cuwong T
.z, ..z |doKhoa quan ly co
chi tiét va trién Hiv dit di hi
khai hi¢u qué ﬁg U ECCUONE A\ iy tuc hoan thién viée xay dung va hidu PCCT céc mon
cong tac giang 2 R chinh dé cuong chi tiét cho tit ca cac hoc Truong Bo hoc.
. Trién khai giang day A Y 1 N .
3 |day cac hoc hidu qu cée hoe hin phan do Khoa quan ly. A.Anh |mon, Ca nam
phan do Khoa "4 e PR T4t ca CBVC ciia Khoa thuc hién quy ché CBVC Khoa S6 theo ddi hoat
v v . do Khoa quan 1y theo | ., , A A s n .
quan ly caa , o . |giang day theo diing yéu cau Nha truong. dong giang day.
X dang yéu cau chuyén
chuwong trinh 51 et Kh N
dao tao 150 tin m0f1 cua} oava
. Nha truong.
chi.
Xay dung quy dinh chung cho viéc t6 chiic Ban quy dinh
o Xay dyng va trién  |thi bang hinh thuc thi tiéu luan cho tat ca chung.
Dam bao cong ., , . A s £ . 1s
bing, khach khai ap flung cac quy |céc hoc phan ly’thuyet do Khoa quan ly.
uan, tron dinh nhdam dam bao |Xay dung hé thong ngan hang deé tai cho Truong Bo
4 Eiém o génh cong bing, khach  |tt ca cac hoc phan Iy thuyét do Khoa AAnh |mén, CBVC |HKI, HKII [Hé théng ngan
i nin ,lu’c cila [9020 trong kiém tra, |quén ly. Khoa hang d¢ tai.
ﬁ o hic- danh gia nang luc ctia |Cong bd diém thi qué trinh va diém thi két
g . nguoi hoc. thiic hoc phan theo diing quy dinh cua Theo ké hoach
Nha truong. cta Nha truong.
Xay dung
i Xa h : s s - BCN Khoa, K¢é hoach v3
cl}u’o’ng tl:mh " ‘a Y du:ng ¢ u(?ng . |Lap k& hoach va bién soan chuong trinh dao c \ O? . © hoac ‘Va .
5 |dao tao cir nhan |trinh dao tao cir nhan S , : A.Anh |Truong Bo |Canam chuong trinh dao
e, , ., , ) tao ctr nhan gido duc chinh tri. «
gidao duc chinh |gi4do duyc chinh tri. mon tao.
tri.
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\Y; CONG TAC NGHIEN CUU KHOA HQC VA QUAN HE QUOC TE
T4 chirc va tham gia
cc hoi thao, cac dé i
. |tainghién cu khoa [Hoan thanh 01 d& tai NCKH cip Truong HKI QD thanh lap HD
Tang cwong va PO N £ ) nghiém thu dé
néne cao chat hoc. trong diém va 08 dé tai NCKH cap Truong Ry
g N CBVC cua Khoa tich [nim 2015 dang han va dat yéu cau. '
lwgng ciia cong ) BCN Khoa,
tic NCKH, gin |C¥c tham gia NCKH. | Truong Bo
1 | A€ VERIL BAN o A wong céc d@ tai |Trién khai ky hop ddng véi P.QLKH- AAnh | TTOREEO ey .
cong tac NCKH . n X s z mon, Hop dong
A i NCKH dugc nang QHQT thyc hién 03 dé tai NCKH cap
vo6i cong tac LA A, ) ; CBVC Khoa NCKH.
. cao. Gan lién cong tac|Trudong nam 2016.
giang day n
chuven man nghién ctru khoa hoc
y ' v6i cong tac giang | T6 chuc hoi thao khoa hoc cap Khoa. 8/2016 : i
dav ohi hop v&i mén Keé hoach t6 chirc
ay phu hop Hoi thao
hoc.
BCN Khoa,
T6 chirec Hoi Tham gia hoic to T U .2 £ Hoi dong Theo ké Danh s&ch tham
P A Th h hac H h k i . ‘
2 |nghi tong két 5 [chirc H)i nghi tong né;n;\%aK; ?;cc? chl‘Ilfc‘rn thrcl)ifrw!ctg ngKhztaS A.Anh |KH&DT hoach cia |gia hodc ké hoach
nim NCKH  |két 5 nim NCKH P g floac cap Khoa, Nha truong [t chire
CBVC Khoa
VI CONG TAC TAI CHINH VA CO SO VAT CHAT
Tiep tue dexuat| e e ad xudt dé
dau tw co so-vat A
chit dp tm * [trang bi thém cac
~ap ung trang thiét bi cho van |Xin cip 02 bd may vi tinh dé ban va 03 may 2 an )
cho cong tac A N a | . . Giay dé nghi mua
1., phong va giang vién, |[in. A.Quén |BCN Khoa |Canam P A s
giang day, hue vu cho cone tc sam thict bi 1&.
NCKH nhim [P7¥° Y y

phat trién toan
dién, bén virng.

quan 1y va cong tac
giang day.
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Tuyén truyén nham
néng cao y thirc trach |Tuyén truyén, phd bién cha truong tiét kiém
Thuwe hién tit nhiém VZT f:mh;c}ch,. dién, nudc ctia Nha truong cho cac CBVC ) o Fifics o6 B mhl
2 kiél.n di é'n awde | ¥ tu gidc doi véi  |trong Khoa. A.Quén |[CBVC Khoa [C4 nam CBVC Khoa

S cong tac tiétkiém  |Kiém tra, nhic nhé viée thuc hién tiét kiém
dién, nudc cua CBVC|dién, nudc cia cac CBVC trong Khoa.
Khoa.

Nguwoi bién soan Ngwoi xem xét Ngwoi phé duyet
ThS. Phiung Thé Anh TS. Nguyén Pinh Ca PGS.TS Lé Hiéu Giang
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